
 

           Appendix D 

Treasury Management scheme of delegation 

(i) Full Council 

 

 Receiving and reviewing reports on treasury management policies, practices 

and activities 

 Approval of annual strategy 

 Approval of/amendments to the organisation’s adopted clauses, treasury 

management policy statement and treasury management practices 

 Budget consideration and approval 

 Approval of the division of responsibilities 

 Receiving and reviewing regular monitoring reports and acting on the 

recommendations 

 Approving the selection of external service providers and agreeing terms of 

appointment 

 

(ii) Audit committee (responsibility for scrutiny) 

 

 Reviewing the treasury management policy and procedures and making 

recommendations to the responsible body 

The treasury management role of the section 151 officer 

The S151 (responsible) officer 

 Recommending clauses, treasury management policy/practices for approval, 

reviewing the same regularly, and monitoring compliance 

 Submitting regular treasury management policy reports 

 Submitting budgets and budget variations 

 Receiving and reviewing management information reports  

 Reviewing the performance of the treasury management function 

 Ensuring the adequacy of treasury management resources and skills, and the 

effective division of responsibilities within the treasury management function 

 Ensuring the adequacy of internal audit, and liaising with external audit 

 Recommending the appointment of external service providers 


